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Reduce Child Abuse 90% by 
2030 in one U.S. county –
Lane County, Oregon

Population 
(2018): 379,611

Area: 4,620 sq. miles

Adults: 291,162
Children 0-17 – 69,848
Children 0-5 – 18,601

5:1 ratio of adults to 
children

Lane County
Child Abuse reports 
(2018)
9,007 reports

Child abuse statewide 
reports 84,233 (2018)
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 Chosen and led by engaged, local communities (place-based, 
base building)

 Implementing a blend of proven strategies (scale-down)

 Mapped to and focused on boosting protective factors

 + population-level social norms change

Fosters the conditions for child abuse prevention:
Kids are connected

Families are supported
Community members take positive action

Theory of Change: Broad View

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
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 Place-based – Lane County
 Shift from ‘experts’ to 

communities; 
90by30 as the mechanism

 Primary Prevention 
 Collective Impact
 K(no)w More –

A connected Child is Protected Child – A Role for Every 
person and group

 Strength-based, evidence-based and actionable strategies 
mapped to CSSP Protective Factor Framework

Key Elements

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
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Child Development

Parental Resilience

Social & Emotional 
Competence of Children

Social Connections

Concrete Support in 
Times of Need

Strengthening Families Protective Factors

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
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1. Organize Regional Leadership Team  (RLT) – Year 1
Up to 25 people  - Build Team - Determine Structure  - Reflect regional demographics     

2. Collect Data – Year 2
Community Data Project: 200-400 Adult Community Surveys per Region         

3. Inventory  Community – Year 2
Identify Risk & Protective Factors    - Asset Mapping    - Gap identification         

4. Finalize Strategic Plan in Region – Year 3 
Choose Strategies    - Fill in Gaps    - Identify Funds         

5. Implement and Evaluate – Years 4 - 18
Implement Strategies    - Fund Strategies    - Support Social 
Norm campaign - Evaluate & Adapt         

Building a Local Approach to Child 
Abuse Prevention

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
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Lane County Regional Organizing
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• Roots of Empathy: School-based

• Welcome Baby Box: Community-based 

• Safe Families for Children: Faith-based in partnership

• K(no)w More Lane County

• Parent and Community Café’s: Community-based in partnership

• Foster Grandparents: Community-based

• 40 Developmental Assets: Community-based in partnership

• Secret Survivors – Community Theatre-based in partnership

• Welcome our Neighbors: Neighborhood-based in partnership 
(locally developed)

Examples of Strategies

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
https://90by30.com/what-we-do/roots-empathy
https://90by30.com/what-we-do/about-welcome-baby-box
https://www.knowmorelanecounty.org/
https://www.bestrongfamilies.org/parent-cafes
https://www.nationalservice.gov/programs/senior-corps/senior-corps-programs/fostergrandparents
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
https://www.pingchong.org/undesirable-elements/production-archive/secret-survivors/
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https://www.knowmorelanecounty.org/what-can-i-do
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Data and Evaluation

• Community Surveys
• Climate Surveys (RDD)
• Oregon Child Abuse Prevalence 

Survey (OCAPS)
• Individual Program Evaluations
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Community & Climate Surveys
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Physical Abuse

Physical abuse experience types include questions like: 1) “Has anyone ever 
chocked you and prevented you from breathing?” and 2) “Has anyone ever 
hit you over and over again with an object or fist (beat-up)?”   

52% of students
reported at least one 
type of physical abuse 
by adults; 39% 
experienced four or 
more types of physical 
abuse.

Oregon Child Abuse Prevalence Survey 
(OCAPS)
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Discussion
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Resources

• The 90by30 Initiative
• K(no)wmore Lane County
• Frameworks institute
• Roots of Empathy
• Safe Families for Children
• Strengthening Families Protective Factor Framework
• The Search Institute
• NAPCAN

Phyllis Barkhurst Jeff Todahl
phyllisb@uoregon.edu jtodahl@uoregon.edu

Learn more.
cantasd.acf.hhs.gov

http://www.facebook.com/cantasd
http://www.twitter.com/cantasdcenter
http://www.90by30.com/
http://www.knowmorelanecounty.org/
https://www.frameworksinstitute.org/child-abuse-and-neglect.html
https://us.rootsofempathy.org/
http://www.safe-families.org/
https://cssp.org/our-work/project/strengthening-families/
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
https://www.napcan.org.au/play-your-part-commitment-statement/
mailto:Todahphyllisb@uoregon.edu
mailto:jtodahl@uoregon.edu
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