
National CRP Advisory Board
The National Citizen Review Panel (CRP) Advisory Board convened at 
the National CRP Annual Conference in Phoenix, Arizona, in June. The 
board plans to be much more active this year by supporting states who 
need help with their CRPs. Additionally, they will provide mentoring to 
states who request it and also sponsor several webinars to showcase the 
work of CRPs throughout the nation. The board will help in the planning 
of the 2017 National CRP Conference in Alaska.

Members of the National CRP 
Advisory Board:

 f Blake Jones, University of 
Kentucky

 f Diwakar Vadapalli, University 
of Alaska-Anchorage

 f Theresa Costello, ACTION for 
Child Protection

 f Cheryl Worrell, South Carolina 
Citizen Review Panels

 f Rose Sam, Louisiana Citizen 
Review Panels

 f Angela Tyner, Georgia Court 
Appointed Special Advocates, 
Inc. (Georgia CASA)

 f Julie Fliss, Administration on 
Children, Youth and Families 
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The National Citizen Review Panel Virtual Community has a new 
website.  Please visit http://www.cantasd.org/crp.html for important 
resources, including tip sheets, newsletters, links to webinars, and 
many other items.  We are currently adding state information to the 
site—please stay tuned!

NEW WEBSITE

“A person's a person, 
no matter how small!”  

DR. SEUSS

https://www.facebook.com/pages/National-Citizen-Review-Panels-for-Child-Protective-Services/175588179783
http://www.cantasd.org/crp.html
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because they believed in the practice model of the 
agency, more than half credited the support they 
received from their coworkers, and particularly 
from their supervisors, for their continuing with 
their jobs. 

While the survey was limited by various factors, it was 
conducted to distinguish the perspectives of front-
line workers from those of all other employees, and 
to inform agency leadershi¯p in their efforts to curb 
the high turnover rate among frontline workers. The 
complete report can be accessed on the Alaska CRP 
website at http://crpalaska.org/wp-content/uploads/
docs/Final-Report-OCS-2016-Annual-Staff-Survey.pdf.

Hawai'i
Parental incarceration has serious effects on children 
and families in Hawai'i. According to a recent report 
from the Annie E. Casey Foundation, A Shared Sentence: 
The Devastating Toll of Parental Incarceration on Kids, 
Families and Communities, “Incarceration breaks up 
families, the building blocks of . . . communities and 
. . . . creates an unstable environment for kids that 

 STATE UPDATES 

Alaska
Turnover among frontline workers is as high in Alaska 
as in any other state. For the last three years, the 
Alaska CRP has been focused on understanding the 
associated causes and consequences. As part of that 
effort, Alaska CRP conducted the 2016 Annual Staff 
Survey of Alaska’s child protective services (CPS) 
agency, the Office of Children’s Services (OCS). Major 
findings include these: 

 f A majority of the employees felt that the state and 
regional managers, and their unit supervisors, 
supported implementation of the practice model 
that OCS uses and provided leadership consistent 
with the model. They felt that they received pol-
icy updates in a timely manner. However, most 
employees also felt that they did not have adequate 
means to provide feedback on policies and that 
their feedback was not considered.

 f While the employees and leadership at all levels 
seemed largely to understand the practice model, 
most employees felt that the community at large 
did not understand the model. 

 f Formal mechanisms existed and were well utilized 
to communicate any updates by management to the 
frontlines. Far fewer employees felt that they had 
opportunities to convey their thoughts to manage-
ment. Most employees felt that communications 
with external partner agencies and the community 
at large were very limited. 

 f Most workers felt that their supervisors were their 
most valuable support. Supervisors were available 
and provided timely and important feedback. Most 
workers also felt that they had adequate office space 
and supplies, and meaningful and timely IT support. 

 f Retention of employees, particularly frontline work-
ers, was a major challenge. To understand factors 
that might increase retention, the survey included 
items to determine why employees continued in their 
positions with OCS. Most employees reported that 
they continued to work at the CPS agency because 
they believed their personal abilities and aptitude 
were suited to the job. Additionally, most of them 
also valued the benefits of a state job. While more 
than 40 percent of the workers stayed in their jobs 

“There can be no keener revelation of a 
society's soul than the way in which it 

treats its children.”

NELSON MANDELA

http://crpalaska.org/wp-content/uploads/docs/Final-Report-OCS-2016-Annual-Staff-Survey.pdf
http://crpalaska.org/wp-content/uploads/docs/Final-Report-OCS-2016-Annual-Staff-Survey.pdf
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Idaho
Idaho’s Keeping Children Safe (KCS) CRPs attend a 
statewide meeting every fall to provide recommenda-
tions to the Idaho Department of Health and Welfare 
from all seven state regions and present on topics in 
which members have expressed interest. 

Recommended themes from our last meeting included 
the following:

 f Psychotropic medication oversight

 f Trauma-informed practice

 f Foster parent training and support 

The KCS CRPs took part in several activities and 
opportunities for group learning and training. CRPs 
from many areas met with representatives from Idaho’s 
One Church One Child program to learn more about 
the program. Panel members also attended a presen-
tation on trauma-informed practice and participated 
in Darkness to Light Training offered by their CARES 
office on child sexual abuse. 

Goals from around the state included the following:

 f Continue to build community relationships and 
become aware of areas in which the panel can assist. 

 f Support local offices by participating in permanency 
groups, fatality reviews, and other workgroups. 

 f Attend presentations from foster/birth parents and 
foster children to identify their needs, and recruit 
foster parents. 

Michigan
The Michigan CRP on Child Fatalities presented sev-
eral recommendations to the Michigan Department of 
Health and Human Services (MDHHS). One was that 
MDHHS create an internal position for a child abuse 
pediatrician. In consideration of the complex nature 
of medical issues that can affect children, especially 
medically fragile children who are at increased risk of 
abuse and neglect, the CRP recommended that MDHHS 
create the child abuse pediatrician position and other 
medical staff positions (organizational structure to be 
determined). These staff members could evaluate these 
types of cases with immunity and universal privilege.

can have lasting effects on their development and 
well-being” (http://www.aecf.org/resources/a-shared-
sentence). The report cites a Child Trends analysis of 
a 2011–2012 survey as finding that 16,000 children 
in Hawai'i had experienced parental incarceration.

To address this issue, the Hawai'i CRP initiated a 
project to find ways to support children of incarcer-
ated parents, particularly those in the child welfare 
system.  At its monthly meeting in May, the CRP 
approved an expenditure of $4,400 to print 50,000 
copies of a brochure entitled Help Guide for Families 
of Those Serving Time. The brochure was created and 
published through a collaboration between Keiki O 
Ka 'Aina, a child and family service provider, and the 
Family Reunification Working Group, an ad hoc group 
of the Hawai'i state legislature’s Keiki (Children’s) 
Caucus that consists of parents of children affected 
by incarceration and representatives from 25 groups 
and organizations that serve children and families of 
incarcerated individuals. It is meant to serve as a nav-
igational tool for families in which parents or other 
caregivers become incarcerated, and it will be distrib-
uted at various locations, including police stations, 
courthouses, bail bond offices, prisons and jails, social 
service and child welfare offices, churches, attorneys’ 
offices, and community health centers.

¯

“Every child you encounter is a  
divine appointment.”  

WESS STAFFORD

President Emeritus of Compassion International

http://www.aecf.org/resources/a-shared-sentence
http://www.aecf.org/resources/a-shared-sentence
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The CRP also recommended that a multidisciplinary 
team (i.e., including representatives from MDHHS, 
schools, court, mental health, and public health) study 
repeated neglect cases (typically related to hygiene 
and safety concerns in the home) to determine what 
underlying circumstances may exist and explore alter-
natives for serving these families.

The CRP recommended that the department work 
with the Michigan Department of Education and the 
state legislature to review Michigan’s statutes regard-
ing homeschooling. Public school employees who are 
legally mandated reporters constitute 26 percent (16,056 
based on the MDHHS 2015 legislative boilerplate) of all 
mandated reporters in Michigan. Children receiving 
their education through homeschooling likely have 
far less contact with these mandated reporters than 
those who attend public school. As a result, there 
may be instances when abuse or neglect may occur 
without being reported to CPS.

The panel also recommended development of an 
enhanced protocol on county-to-county case transfers. 
They discovered that many families who are transient 
and bounce between counties are at a higher risk of 
being underserved by MDHHS. Utilization of the 
state’s Business Service Centers for improved over-
sight when there are county-to-county case transfers 
would aid in the continuation of services for families.

Additionally, the panel recommended that MDHHS 
utilize predictive analytics to assess risk factors in 
the home when there are unrelated caregivers pres-
ent. Children are 30 times more likely to be abused 
where there is an unrelated male in the home. This 
risk factor was evident in many of the cases reviewed 
by the panel in 2015, as in past years. Incorporating 
whether or not there is a new, unrelated person in 
the home into the existing safety/risk assessments 
would be a way of identifying this risk immediately 
and taking it into account in the case investigation.

The panel reviewed many cases that documented 
repeated neglect referrals for families who thrived 
when in-home services were provided, but whose 
living environment would revert to its original con-
dition once the services were no longer in place. The 
panel found that although living in such conditions 
as the norm is likely a marker for other more basic 
underlying risk factors (unmet mental health needs, 

chronic substance abuse, lack of social supports), 
often the physical condition of the home is the only 
factor focused on in the case, leaving the more pri-
mary risk factors unaddressed. A multidisciplinary 
team convened to more closely examine the nuances 
of these cases may lead to improved policy and pre-
vention efforts.

New York
New York State’s CRP has been working on multi-
ple projects and focusing on several priorities. As an 
example, based on conducting an impact assessment, 
the CRP has come up with elements of an effective 
agenda for change:

 f Increase the state’s investment in proven child 
welfare programs.

 f Strengthen the public and private child welfare 
workforce.

 f Improve outcomes for children in foster care.

 f Promote the use of differential response to Statewide 
Central Register reports.

 f Improve outcomes for children of incarcerated 

Sixteenth Annual National  
Citizen Review Panel Conference

May 10–12, 2017
Anchorage, Alaska

Save the Date!
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audience members about how the Northeast CRP 
has worked with the state to improve the quality of 
Pennsylvania’s child welfare system. The panels look 
forward to continuing to work closely with DHS in 
carrying out their responsibility to provide informed 
recommendations by holding an all-panel meeting in 
the fall. This meeting will provide the opportunity for 
all panels to meet in person for two days to discuss 
the work they have done this year and also to meet 
with representatives from DHS to review and discuss 
recommendations.

South Carolina
Partnering with 24 local child welfare agencies, the 
South Carolina Midlands CRP held a volunteer summit 
on April 21, 2016, to recognize Child Abuse Prevention 
Month. The event was held in collaboration with 
the South Carolina Department of Social Services, 
Columbia College, and 22 child welfare community 
organizations. 

Inspired by her work on the South Carolina CRP, 
Outreach Committee Chair Kayla Mallet played an 
integral part in the creation of this event. “For me, 
this event was an opportunity to connect people and 
to give them a clearinghouse of agencies who work 
on behalf of children,” Mallet explained.    

The Volunteer Summit showcased information tables 
from multiple agencies across the Midlands and 
included a panel discussion moderated by WLTX 19’s 
Mary Sturgill with representatives from the South 
Carolina Department of Social Services, Richland 
County CASA and Cass Elias McCarter guardian ad 
litem programs, the National Association of Social 
Workers, the South Carolina Department of Juvenile 
Justice, and the Midlands CRP. 

Kayla Mallett

parents by facilitating family contacts and rais-
ing awareness of the unique needs of this special 
population.

Pennsylvania
Pennsylvania’s CRPs have wrapped up work with 
their previous focus areas and are diligently working 
on new focus areas for 2016. The first release of the 
2015 Annual Child Protective Services Report, which 
includes the Pennsylvania Department of Human 
Services’ (DHS’s) responses to CRP recommendations, 
was released in May 2016 and can be accessed here: 
http://www.dhs.pa.gov/cs/groups/webcontent/documents/
document/c_226999.pdf.

The Northeast Panel has shifted its focus to supporting 
older youth within the child welfare system. So far, 
members have looked at statewide data provided by 
DHS to identify trends with older youth in care and 
to further narrow their focus. In addition to already 
attending a local Youth Advisory Board meeting, the 
panel plans to reach out to older youth in an effort 
to gain a greater understanding of that population’s 
specific needs within the child welfare system.

The South Central and Northwest CRPs are focusing 
their efforts on developing recommendations to ensure 
that local agencies for children and youth receive suf-
ficient support to carry out their responsibilities for 
child protection. The panels’ priority as it connects to 
this goal is ensuring that child welfare agencies are 
funded during a budget impasse. Along with meeting 
with a stakeholder to discuss recommendations that 
would ensure adequate funding for child welfare, panel 
members have spent time gathering information and 
are in the process of developing recommendations 
related to deeming child welfare work as “essential 
services” in the case of a budget impasse.

All five members of the Northeast Panel along with 
two DHS employees and one from the University of 
Pittsburgh’s Child Welfare Resource Center attended 
the 2016 National CRP Annual Conference. At the con-
ference, two members, Jason Raines (chair) and Steve 
Guccini, presented on collaboration efforts between 
CRPs and the state for continuous quality improve-
ment. The presentation received positive feedback 
and was well attended. The presenters engaged with 

Kayla Mallet (fore-
ground, in blue), 
Outreach Committee 
Chair, Midlands CRP

http://www.dhs.pa.gov/cs/groups/webcontent/documents/document/c_226999.pdf
http://www.dhs.pa.gov/cs/groups/webcontent/documents/document/c_226999.pdf
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The Volunteer Summit brought together community 
organizations and allowed prospective volunteers a 
chance to see the various ways they can serve chil-
dren and families. Mary Sturgill ended the event with 
an inspiring message to all in attendance: “You never 
know what small thing you do for a child that will 
impact that child forever.”  

The South Carolina CRP plans to host similar events 
during the year as part of their Child Abuse Prevention 
and Treatment Act public awareness mandate. 

Wyoming
The Wyoming Citizen Review Panel (WYCRP) is 
currently performing 14 local reviews for the state’s 
Department of Family Services (DFS). These include 
interviews with staff and stakeholders as well as 
facilitation of foster parent focus groups. We are also 

coordinating with the agency to provide domestic 
violence training to caseworkers. We have been work-
ing toward a more coordinated effort with a variety 
of agencies in the state that directly impact children 
and families. It is also our hope to encourage the 
agency to review policies on parents actively involved 
in substance abuse and assess available resources in 
the state.

WYCRP continues to strive toward excellence in part-
nership with Wyoming DFS to effect positive changes 
for children and families. This year has brought about 
new opportunities for reviewing the child welfare 
system. It has been a pleasure to work with DFS on 
solidifying the Continuous Quality Improvement 
system to assure quality services across Wyoming.  
DFS participated in their federal Child and Family 
Services Review in July 2016, which set the precedent 
for reviews this year. WYCRP has been an integral 
part of the preparation process and will continue to 
partner with the agency as they move through the 
federal process. WYCRP continued to work in coor-
dination with the Wyoming DFS in relation to the 
Continuous Quality Improvement Team, Wyoming 
Adult Protection Team, and Wyoming Child Death 
Review and Prevention Team, as discussed in the 
2014–2015 Annual Report. The continuation of this 
effort was to preserve the valuable functions and 
operations that were already in place and to assist 
these programs in enhancing policies and practices. 

WYCRP staff and volunteer members interviewed 
DFS staff and stakeholders across the state to obtain 
information about how policies are implemented at 
the local level and how implementation impacts ser-
vice delivery in various communities. Panel members 
also participated in the planning and execution of 
the Child and Family Services Plan and the Annual 
Progress Services Report by providing input to DFS 
for the foster care, child welfare, and youth services 
focus groups.  These groups have selected priorities 
and created a working plan in order to achieve the pro-
jected outcomes.  WYCRP also utilizes the Wyoming 
Child Death Review and Prevention Team to review 
files and provide recommendations to DFS and other 
local and state agencies regarding children who suf-
fered a major injury or fatality while in custody.  In 
addition, WYCRP reviews Adult Protection Services 
cases through file and policy review.

“When I approach a child, he inspires 
in me two sentiments—tenderness 

for what he is and respect for what he 
may become.”

LOUIS PASTEUR

French chemist and microbiologist
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National CRP Conference in Phoenix
The June weather in Arizona was hot—ranging from 108 to 114 degrees most days—and the action inside 
the Renaissance Hotel & Spa was just was hot. CRP members and child advocates from nearly 30 states 
gathered to discuss a range of issues, such as how to use the media to communicate your message, results 
from national study of child welfare administrators’ perceptions of CRPs, and the impact of substance 
abuse in child welfare.

Through the silent auction, the National CRPs raised more than $1,000, and conference participants were 
treated to a night of authentic Mexican dancing.

For the full list of conference materials, please go to https://sites.google.com/site/arizonacitizenreviewpanels 
/2016-Conference.

Conference Home: Renaissance Phoenix Glendale Hotel Dr. Diwakar Vadapalli from Alaska

Tradiciones Dance CompanyFrom the Opening Reception

https://sites.google.com/site/arizonacitizenreviewpanels/2016-Conference
https://sites.google.com/site/arizonacitizenreviewpanels/2016-Conference

